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C & A SCIENTIFIC

COMPANY DESCRIPTION:

C&A Scientific designs and manufactures microscopes and lab products for
medical, educational, retail and wholesale markets around the globe.
Exhibiting at the Toy Show was an opportunity to showcase My First Lab,

a popular microscope targeted to the educational market.

TRADE SHOW/EVENT/OTHER:

Toy Fair is produced by the Toy Industry Association™, Inc. (TIA), the
not-for-profit trade association represents all businesses involved in
creating and bringing toys and youth entertainment
products to kids of all ages. Toy Fair caters to
thousands of registered global play professionals
looking for the latest in toys, games and youth
amusements. In all, more than 26,000 professionals
from 98 countries attended the latest toy trade show
at Javits Center. Attendees discovered thousands of
ground-breaking and creative toys and games
spread out across 447,300 net square feet of

exhibit space.
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C&A’'s main challenge was to find the large distributor i.e., big box stores in order to talk to the purchasing
agents, buyers and decision makers. Also help the smaller retailers find products that are are exclusive to
their market.

CLIENT CHALLENGE:

BUSINESS OBJECTIVE:
Branding

* Increase brand awareness
» Reinforce leadership position in the design and production of microscopes and other support
products for the toy market

Product Positioning
+ Identify turnkey integrated capabilities including how these supported the Toy Market at large
including buyers, distributors and large and small retailers
* Showcase superior microscopes for audiences of all ages

» Establish relationships with new prospects such as buyers, purchasing agents and decision
makers from big box stores
Increase percentage of qualified leads from prior year’s conference; notably new customers

Primary responsibility as adjunct trade show and marketing manager, helping to usher the
company through its largest show(s) of the year

+ Manage all strategic and tactical aspects to ensure trade show planning
and implementation produced superior results including:

o Budgeting and updates. Preparation of scalable trade show creative/
strategic plan to be used throughout the year

o Development of in booth educational activity and tagline:
“Seeing is Believing”

o Graphic development including copy and design

Sourcing graphics, signage, 10x10 booth property, layout and

placement of all equipment

Roundtrip freight, storage and drayage

Ordering services

Booth set-up and teardown

Oversee implementation at show site from initiation to conclusion

Staff training and direction

Collect attendee data, booth observations and competitive

and comparative analysis

o Post show report including opportunities for improvement
for future shows

o
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For the first time, C&A developed a

customized card to capture improved data —
about the target audience instead of just relying on
random scans
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WHAT WERE THE RESULTS?

As a result of the strategic planning, attention to detail, enhanced participation by the staff and improved
presentation, C&A Scientific increased the number of qualified leads from the prior year. See the stats and
photos from the show that follow.
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My First Lab®

by C & A Scientific
SEEING IS
BELIEVING

ient: rriday, February 12, 2016 10:32 AW
‘oz iwdib@tradeshows-plus .com
iubject: Pt Messages - Rich Teal - |lope tn Se You al Ui Sheaw!

C & A Sci

Halla,
Tay Fair 2016 iz almast here and we conkin't
ba more xcitad! Hars's wiy you won't want

to mias stopping by aur boath:

Award Winning,
Best Selling
Microscopes
for Your Stores!

1 Win a Free Micrascope - Enter far your chanee to win in our DAILY
drawings far a microsoons of yonr chaine just by visifing our boothl

World of Wonder Microscope Revealed! - Far the first time avar,

2 showcasing aur newsst educational childrsn's microscapa from aw:
winning My First Lab &. This produst line recsivad the 2015 Craativ
Awards Saal of Excallenca. Plan shead and reserve & demo here.

Encounter Innovation - We bring & frash, creative approach to the
sducational toy markst by focusing on the discovery and leaming

3 experience svary stap of the way. Ses for yourssf We will ba shoe,
sdditional My First Lab & Microscopes, including our best-selling m
Amazon!

Digcover the Savings - We have show specials [ust for retallers ar
best-zelling kid's mi es, and aducational taysl

myfirstlab.com

Send=a-Friend - Aflendess recelve exira savings from purchases n
bafore March 12 when they recommend a colieadque

On this page from top left clockwise:
1. Pre-show email to prospect list
2. Backdrop of booth with major message
“seeing is believing”
3. 8.5x11 signs at each demonstration describing
features/benefits
. Interaction with attendees in booth
. Sign promoting chance to win microscope of choice

(S0

My First Lab®

by C & A Scientific

- . Learn more about our

outstanding series of
microscopes, digital
cameras and accessories
and WIN!

Compiloto all the information on

your survey card!

Al pariciponts wil be erverad inko our prize

drawing 1o win the microscopa of your

choka omong the ones on dploy. et
v

Here'’s How: !

1] Visit our product displays:
check the ones mast ineresting to you

2) Complate the rest of the information

3] Rewrn cord 100 C&A Scleniifc
represertonve:

My First Lab®

¥ C& A Scientific

Expands our most popular duo

sk slhout our SEND A FREND prsmoton s shovw spocioht #ope in the My First Lab series!
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On this page from left to right starting at top:

1. Monitor topper promoting demo and signs with
product descriptors

2. Booth evaluation with charts comparing C&A to
competitive offerings on the show floor

3. Horizontal bar chart comparing C&A to all the booths
evaluated on an apples-to-apples basis

4. Total number of leads per day. Total leads increased 20%.
Lead quality also showed measurable improvement

5. Knowledge of the product(s) also increased before and
after the visit

€ & A Scientific For: American Educational Products
E) - Exhibiing Efecivenets Evaluition™ Soorecard
Coweny Lrex Yo s snon Exhibit Presentation
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1a Does the overall exhibil grab allendee allention?

b Isit qui at the company

1c  Isit quicklyloasily discornablo wha the company is?

1d  Are there sufficient graphics/are they well placed/iegible?

1e Do the graphics lear and concise
# Do the message(s) inform/educate/give atlondee a reason to stop?
M ot exnmens in s cegere 3 . . 1g  Isthe axhibit casy to anter?
1h s the exhibit easy to navigate?
e L T 1 Can visitors quickly discern wha is displayed and where?
1 Is there enough open space for atlendees?
1k Is the corporate identity effectively integrated in exhibit design?
Leags per gay
%

02/13116 21 23.9%

02/14/16 21 33.9%

02/15/16 13 21.0%

02/16/116 7 11.3%

Total responses What was your knowledge of C&A Scientific before and after your visil?

Least Most
1 4 Avg Responses

Knowledge before my visit 26 1.5 52
Knowledge after my visit 0 38 52

OLeast
1

Knowledge before my visit

Knowledge after my visit
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