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CASE STUDY: 
Trade Show Strategic,
Creative, Execution and 
Follow-up

CLIENT: 
TollFreeForwarding

COMPANY DESCRIPTION:

Toll Free Forwarding helps attendees grow revenue by expanding 
global presence. Specifically, TFF helps leverage voice communi-
cations in 90 countries and 1,000 plus cities in a matter of 
minutes. This is made possible both domestically and interna-
tionally through real time, instant activation of International Toll 
Free and local phone numbers.

TRADE SHOW/EVENT/OTHER:  

ICE Totally Gaming 2012 - Earls Court, London 
In 2012, with over 400 international exhibitors from across the 
betting, bingo, casino, lottery, mobile, online and street gaming 
sectors, ICE Totally Gaming is the most comprehensive B2B 
gaming exhibition in the world. Innovation is at the heart of 
ICE with international developers using the exhibition to launch 
their products and services onto the world stage. Companies exhibiting on level two in particular featured 
new products involved in online betting and those organizations new to the conference. Because of the first 
timer positioning on the second level of the show floor TollFreeForwarding expected to see attendees and 
exhibitors interested in learning more about new products and services.

TFF used its existing modular property. To fill 
out the 13.5 x 13.5meter space the company 
added additional modular parts. For example, 
at the top, a metal runner was attached around 
the entire periphery of the booth. This defined 
the space and provided more opportunities for 
messaging and branding. Tables, chairs and 
additional modular stands and cabinets filled 
out the balance



CLIENT CHALLENGE:  

•  In 2012, TollFreeForwarding was interested in 
 expanding its reach to more industries where they 
 had opportunity for significant growth. 

•  Toll Free Forwarding was very successful in 2011 at 
 six conferences including Call Center Summit,  
 ATA, ASTA, Call Center Week,  ERA-D2C & ICCE 2011. 

•  In 2012 Toll Free Forwarding wanted to leverage 
 additional first time shows to continue to increase 
 awareness worldwide

BUSINESS OBJECTIVE:

The following communications goals were defined for 
IceTotallyGaming.com: 

Branding
 • Communicate a consistent brand image and major message of Toll Free Forwarding 
 •  Present the company as the premier resource for Toll Free and Local phone numbers in 90+ 
  countries

Product Positioning
 • Reinforce a leadership position for TFF among all providers of incoming toll free and local 
  phone numbers. 
 •  Emphasize new and featured products including Instant Activation 
 •  Present TollFreeForwarding solutions as the most innovative and useful for the online betting 
  and iGaming industry 

Sales - Measurable Objectives for TollFreeForwarding
 The following metrics were defined for this conference. This is followed by results: 
 •  Increase awareness of participation among 15,000 attendees. Attract .010%-.02% to the 
  exhibit (150-200) 
  o  Actual – 230 attendees or .015% visited 
 •  Encourage 100% of attendees to enter the drawing for the iPad 
  o  Actual – 100% of attendees filled out a card for the drawing 
 •  Document all attendees in the booth out of which 15%-20% are qualified for post-show contact 
  by the sales force 
  o  Actual – 35 (.152) to 45 (.196) prospects that visited were qualified for follow-up

The staff was trained to step outside the exhibit 
to look for prospects. Once staffers delivered the 
introduction, attendees were directed into the 
booth to see the demonstrations and learn how 
TFF could provide efficiencies and revenue to their 
unique situation



What did TSP add to the program?

+ TradeShows Plus consulted with Toll Free Forwarding on everything from show research, pre-show  
 planning, onsite support and post show follow-up with superior results

+ TSP was also the adjunct marketing and trade show manager for TFF.  This encompassed 
 implementing all aspects of the trade show program including:
 •  Developing creative, strategies and tactics
 •  Researching, recommending and developing ICE Totally Gaming advertising, promotion, exhibit  
  positioning, on site exhibit appearance and activities
 •  Working with show management to develop customized sponsorships that would help drive more  
  traffic to the TFF exhibit
 •  Designing and constructing a suitable booth property using existing TFF components and rentals  
  from show management
 •  Developing creative components to educate prospects and attract qualified attendees to the 
  exhibit
 •  Handling all pre, onsite and post show tactics
 •  Directing onsite installation, dismantling and services
 •  Handling lead management and follow-up
 •  Creating post show reports including identifying effectiveness of show performance and ROI.

ADVERTISING AND PROMOTION:

Pre-show email and website advertising: 
Directed to appx. 15,000 attendees. This was sent by show management. TFF only had a small segment of 
this. This included a unique URL and 50 words of copy and Logo on website.
 • As part of the contract negotiated by TSP Toll Free Forwarding received a listing on the 
  icetotallygaming.com website. 
 • TFF also received a 1-year listing on the TotallyGaming.com directory

8.5x11 double-
sided handout 
attendees could 
take with them after 
their visit 



1. New backdrop designed 
2. Two new side panels designed for the wing walls 
3. Promotional signs showcasing the grand prize 
    drawing 
4. Lead card/contest entry 
5. Choice of two premiums for participating: A World 
    Globe memo pad or a handheld basketball game. 
    Both gifts could sit on a desktop 
6. Front elevation of booth included graphic details 
    and floor plan as well as where the continuous loop 
    presentation was showcased 
7. Perspective drawing of front and side of booth
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